Annual Strategic Objectives

2017 -18

To develop the spiritual journey of all in our community, particularly
our contribution to, and articulation of, the Common Good.

To facilitate the highest quality of learning through fully differentiated
teaching and learning, improved student response to feedback, and a
Growth Mindset philosophy.

To consolidate improved pupil Standards (attainment and progress) at
KS5, and to maintain our KS4 whole-school Standards with no variation
visible across the different pupil groups.

To develop Middle Leadership through the creation of a consistent set
of expectations across the school.

To improve school attendance to 96.5% across all year groups.

To improve our classroom environment in every room with or without
building work, but hopefully through a building plan to facilitate 6fe or
more, including PSBP2, LCVAP-Science, re-orientation of the school
Reception, conversion of A-Block, and refurbishment of K & J Block.

To further develop relationships across the community, including closer
collaboration and federation with our Lea Valley Deanery Primary
Schools; thereby being Academy ready.

To develop Leadership and Management at all levels, from Governance
to the leadership of individuals.



